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NGUYEN TAC HOAT DONG CUA KIEM TOAN NOI BO 
TRONG DOANH NGHIEP 
NGUYEN PHONG NGUYEN, TRilN MAI DdNG 

Cdch mgng c&ng nghiip 4.0 Sd, dang idc Spng mgnh me Sen nin kinh iinm diung vi epng Song 
Soanh nghiip ndi ding, cdc hogt Spng viquin in cong ty Sang dinh Sage nhiiu saquan idm t& 
(dc doanh nghiip. Hogt ddng kiim todn ndi bp eung dang Id mpt trong nhUng van Si Sage cdc 
doanh nghiip diu trgng vdllnh hogt eii tiin. Dihogt dpng kiim todn ndi bd trd diinh edng eu 
hSu hiiu nhim gidp doanh nghiip quin trj vd phdng ngita rdi ro ihi doanh nghiip phdi nhdn thdc 
ih/0cddySiivdSdmbiodtifihlinidicdcnguyittiieciattd.lOidosdthiihinglyiudndiotiiayly 
thayiidgi dipt vd 1^ thuy& kitodn diuc diiiig Saac sir dgng Si giii thich eho cdc nguyen tic hogt 
Sdng dia M&n todn ndi bd Id pha hop. Tdc gii dia ring, kiim tain npi bp gdp phan gia ting gii trj 
vi Igi thi cgnh tianh cho doanh nghiip. 

TEf khda: Nguyen tdc hogt ddng. kiem todn ndi bd, ddc Idp, khdch quan, chuyin nghiip 
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In the context of Industrial Revolution 4.0, which 
has been strongly affecting the economy in general 
and the business community in particular, corporate 
governance activities have gainedmuch attention from 
businesses. In particular, internal audit activities 
are those among the issues that businesses focus 
on and flexibly improve. In order for internal audit 
activities to be an effective tool to help enterprises 
manage and prevent risks, the enterprises themselves 
must be fully aware and ensure its principles are well 
implemented. Survey of theoretical system shows 
that representative theory and empirical accounting 
theory used to explain the operational principles of 
internal audit are appropriate The author argues 
that internal audit contributes to added value and 
competitive advantage for businesses. 
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1. Khi i q u i t v l kiem t o i n ndi bd 
v i n g u y i n t i c hoat ddng cOa kiem t o i n ndi bd 

1.1. Kiim todn ndi b^ 

Theo Hiep hgi Kie'm toan ngi bg lAA (1999): Kii'm 

todn ngi bp Id hogt dpng dam bao va tu van dgc lgp, 

khaeh quan dugc tMet ke, nhdm gia tang gia tij eho to 

chiic va nang cao Meu qud hogt dpng. Kie'm todn ngi 

bg giiip cho doanh ngMep (DN) hodn thdnh eac mge 

tieu thdng qua cdch thiic danh gia nii ro mgt each bai 

bdn, cd he thong, tir dd ndng eao tinh Meu qud ciia 

hoat dpng quan tn n i i ro d ing nhu quy trinh qudn hrj 

cdng ty. Khdi mem nay nhan mgnh tam quan tipng 

a i a tinh dgc lap vd khdch quan ciia chiic nang kie'm 

toan npi bp (Gopdwin & Yeo, 2001). 

Cac DN Viet Nam Men nay deu chu tipng vd xem 

xet ngMem hie vai tid, ciing nhu t i m quan tipng eiia 

nguyen tdc hoat dpng kie'm toan npi bp de tir do cd the 

xdy d y n g kie'm toan npi bp that sy Meu qud 

1.2. Nguyin tie hogt ddng cua kiim to6n npi bp 

Nguyen tac hpat dgng ciia kiem toan npi bg bao 

gdm cac yeu td sau day: 

- Dpc lap: Dudi gdc dp tnia kiem tpan npi bg, tinh 

dpc lgp de egp den khd nang thye Men cdng viec mpt 

cdc ty do va khach quan ma khdng bj can tMep bdi 

ede nha qudn ly hay cac nhan vi in thupc ben tiong 

va ben ngoai td chiie. Vi dg: Vife kii'm toan npi bp cd 

quyen tiep cgn trge tiep den Ban qudn tri. ciing n h u 

vi ic cM bap cao cho Ban quan tri, thay vi bao cao eho 

nha quan ly deu lam gia tang tinh dpc lgp ciia chiie 

nang kie'm toan npi bp (Raibom va epng sy, 2017). 

Trong ngMin ciiu nay, tinh dpc lgp ciia kie'm todn 

ngi bp dugc djnh ngMa la miic dg kie'm tpan npi bp 

khdng bj dnh hudng hay tae dgng bdi eae nha quan ly 

tiong qua trinh kii'm toan ngi bp thye Men eae hogt 
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dpng kiem todn tiong DN ciing nhu phdt hanh cdc 
bao cdo kiem toan ngi bg (Ebissa, 2015). 

- Khdch quan: Sy khach quan la thai dg khdng 
tMin vj va trdnh cac xung dpt lpi ich aia kiem toan 
vien npi bp. Do dd, khi toan bp hoat dpng kiem toan 
tuan thil da duge thuc Men tot, kie'm toan vien ndi 
bg cd the giam bdt npi dung va phgm vi eiia cdc hogt 
dgng giam sat chat lugng (Fadzil va cgng sy, 2005). 
Trong hi thong co sd ly luan, cd mpt sy thong nhat 
rang, tinh khach quan lien quan den chat lugng eua 
cac danh gia, phdn dodn vd quyet dinh tiong cdc hogt 
dgng kiem toan npi bp. Cy ihe, khach quan dugc xem 
la rihiing chii kien eua ed nhan, khdng bj anh hudng 
bdi eae yeu to ben ngoai den viic ddnh gid, phan doan 
va quyet dinh (Stewart&Subramamam, 2010). 

- Chuyen nghiep: Thep Kalbers&Lawrence (1995), 
tinh chuyen ngMip aia kie'm toan npi bp the Men d 
nhiing gia trj va Igi ich ma hp dem lai eho to ehiic. 
Mgt kiem toan vien ngi bg dugc xem la chuyen 
ngMep, ngoai viee phai dam bao dii kien thiie, nang 
lyc chuyen mdn tM edn phai hpi M nhiing ky nang 
can tMet nhu sy thanh thgo, sy can tipng va kha nang 
lam viee dpi nhdm. Bin cgnh dd, sy chuyin ngMep 
ciia kiem toan npi bp khdng cM dem Igi ket qud tot 
hon tiong cdng viec, ma cdn ddng vai tid quan tipng 
tipng viee gia tdng gid tij ciia DN. 

Tgi Viet Nam, ngdy 22/1/2019, Chinh phii ban 
hanh Nghi djnh so 05/2019/ND-CP quy djnh ve kii'm 
todn npi bg, trong do quy dinh ve kie'm toan npi bp 
tai DN. Thep dd, doi vdi cdng tac kiem todn npi bd 
ddi vdi cac DN, eae don vj sau day phai thye Men 
cdng tac kiem todn npi bp: Cdng ty niim yet; DN 
ma Nhd nude sd hiru trin 50% von dieu le la edng 
ty me boat dgng theo md hinh cdng ty me-edng ty 
con; DN nha nudc la cdng ty me hogt dgng theo md 
Mnh cdng ty me-cdng ty eon. Cae DN khdng thugc 
ddi tugng tren dupe Nha nudc khuyen khich thye 
Men cdng tac kie'm toan npi bp. Nghj dinh nay quy 
djnh rd cac nguyen tae co ban eua kie'm todn npi bp 
gdm: Tinh dpc lgp (Ngudi 1dm cdng tac kiem toan 
ngi bg khdng dupe dong thdi ddm nhgn cac cdng 
viec thugc ddi tupng aia kii'm todn npi bp. Don vi 
phai ddm bao rang kiem toan ngi bp khdng cliju bat 
cii sy can thiep nao trong kM thye Men nMem vu 
bao cdo vd danh gid); Tinh khach quan (Ngudi 1dm 
cdng tac kie'm toan ngi bp phai ddm bdo khdch quan, 
chinh xac, trung thge, cdng bdng trong qud trinh 
thuc hien rihiem vg ciia kiem toan ngi bg) va Tuan 
thii phdp lugt va chju tidch nMim tinrdc phdp Mat ve 
hoat dgng kie'm todn npi bg. 

2. TiSng quan nghien cihi ve nguyen t ic hoat ddng 
cua kiem toin ndi bd 

Khao sat ciia nhdm tdc gid cho thay, nguyen t^e 
hogt dpng ciia kii'm todn npi bg it dugc nhac den 
trong he thdng eo sd 1̂  lugn. Tuy nMen, thdi gian 
gan day, nguyen tac hogt dpng ciia kie'm todn ngi bp 
bdt dau nhan dugc sy quan tam d mpt sd ngMen aiu 
trong va ngodi nude. Stewart&Subramamam (2010) 
da tbyc Men mpt ngMin ciiu ve tinh dpc lgp eiia Idem 
toan ngi bg va cho rang, dgc lap ngMa la khong bj dnh 
hudng ciia mpt ed nhan hay mpt nhdm ngudi kM ggp 
nhung mau thuan vdt chat hay tjuyen Igi cd the gay 
anh hudng den tinh khach quan ciia hg. 

Trong mpt ngMen tniu tnia minh, Ebissa (2015) dd 
nhgn djnh tinh dpc lap ciia kiem toan npi bg duge 
xem la yeu td hen tang cho sy tin egy eiia eac bdo eao 
kiem todn npi bd, Neii eac nhan vien kie'm toan ngi bg 
khdng cd sy dgc lgp ve bdn chat bin tiong, ciing nhu 
d sy bieu Men ben ngodi tM cac bdo eao kiein todn npi 
bg se mat di sy tin egy, ciing nhu tinh khaeh quan. 

Goodvcin & Yeo (2001) cM ra rdng, cdc DN can phdi 
tang cudng tinh dpc lap vd khdch quan ciia kiem todn 
npi bg. Trong dd, cac nhan to cd the tdc dpng den tinh 
khach quan aia kii'm toan ngi bp bap gom: (1) Moi 
quan he giua kie'm toan npi bp vd Ban qudn hrj, (2) Sii 
dung kie'm toan npi bp la each thiie de dao tgo dpi ngu 
quan ly tipng tuong lai (Vi dy nhu: Tuyen dyng mdi 
chuyen viin kii'm todn npi bp va tiong tutmg lai co 
thi' de bgt vao cdc vj tri qudn ly tiong DN, hoac budc 
dau Man chuyen nhan vien tiong DN vao vj tri kie'm 
toan npi bp vd sau dd dua hp tid Igi bp phgn cu vdi 
vj tri qudn ly cao han).Tinh chuyen ngMep ciia kiem 
toan npi bp khdng cM the Men d cdc Igi ich da dem lai 
eho DN, ma cdn the Men gia tri d ede lien ket vdi Miu 
suat cdng viic, sy hai long tiong cdng viec, cam ket 
to chiie va muc tieu ve doanh thu cita DN (Kalbers & 
Lawrence, 1995), 

Thdng qua cae ngMin ciiu tien, nhdm tdc gid eho 
rang, ngujicn tdc hogt dpng aia kiem todn npi bg la 
nen tang can ban; lam co sd eho kie'm toan vien ngi 
bd thye tM cdng viee mgt each diing ddn va hgp ly, 
Cdc kie'm toan vien npi bp can neu eao tinh Man thii 
nguyen tdc de hogt dpng kiem todn npi bg ciia DN tid 
nen cMn chu va khoa hgc hon. 

3. Ly thuylt n ln t ing gii i thfch 
cho cic nguyen t ic hoat ddng cua ki lm toin ndi bd 

3.1. Ly thuyit uynhipm 

Mdi quan tdm co bdn tnia quan tq cdng ty bdt 
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ngudn tir viec tdch quyen sd hihi va kiem soat tiong 

nhiing cdng ty dai chiing Men dai. Day ehinh la bdn 

chat ciia van de ve tinh dgi d i i n dugc n i u ra tir thdi 

gian t rudc bdi ede hgc gia hang dau d nudc ngoai. Cg 

thi', ly thuyet uy n M i m dupc xay dgng dau tien bdi 

Ross (1973), sau nay duge Jensen & Meckling (1976) 

phat tiii'n them. Npi dimg ciia ly thuyet nay de egp 

d i h mpi quan he giiia b i n uy nMem va ben dugc uy 

nMem thdng qua hgp dong. Trong dd, ben duoc iiy 

nMim se thue Men mdt so cdng vi ic dgi dien cho ben 

uy nMim, bao gom viec uy thae mpt miie dp tha'm 

quylin ra quyet dinh cho ben dupc iiy nMim 

Trong bdi cinh niy, 1;̂  thuylt Dy nhilm cd t h i 
difoc suT dung l im cO sd gii i thich cho tfnh ddc 
l^p v i tfnh khach quan cOa ki lm toin ndi bd. 
No the hiin it vile k i lm to in ndi bd chfnh l i 
nhuTng ngUdi dai di ln cho nha quin ly d l thitc 
hlln trich nhiem theo mong dOi cCia cic bdn tien 
quan cung nhUcDa x i hdi. 

Dya vao dieu nay, trach nMem dieu hanh DN 

duge trao cho hpi dong qudn tij la nhiing ngudi dai 

dien cho cac ed ddng. Hpi dpng qudn tij thudng hpp 

mpt vdi lan mdi nam de bd n h i i m quan ly, diing dau 

la giam doe dieu hanh de quan ly DN. Dong thdi, 

ki im todn dpc lgp ben ngodi se cung cap nhiing djch 

vy ddm bdo eho cd ddng thong qua danh gia chat 

lugng cua cdc bao cao tai chinh. Cdn kiem toan ngi bg 

se cimg cap sy ddm bao cho ban quan trj, thdng qua 

viec bdo v i gid trj DN; dam bao DN tuan thii phap 

lugt, dgo diic kinh doanh va quy ehe npi bp; phong 

ngira n i i ro vd cdi tien quy trinh de DN hogt dpng 

Miu qud hon. 

Trpng bdi ednh nay, ly thuyet iiy n h i i m co the 

dugc sii dgng lam ea sd giai tMch cho h'nh dpc lap va 

tinh khach quan ciia kii'm toan npi bg (Adams, 1994), 

Nd the Men d viec kiem toan npi bp cMnh la nhiing 

ngudi dgi d i in cho nha qudn ly de thye hien trach 

nMim theo mong dgi ciia cae ben lien quan cung n h u 

a i a xa hpi. Dgc biet, phai tach rdi chiie nang quan tri 

va chiic nang kie'm soat nhdm dam bao sy dde lgp, 

khdng kiem nhiem de phat huy toi da vai tip a i a kiem 

todn ngi bg. 

Ly thuyet iiy nMem chp rang, cd hai ben (ben iiy 

nMim va ben duge uy nMem) d'iu muon tdi da hda 

Igi ich a i a minh. Thdng thudng, ben dupc iiy nh i im 

dugc mong dpi se hanh xir theo h u d n g mang Igi lpi 

ich ldn nhat cho ben iiy nMim, nhung ban than nhihig 

ngudi dupc uy nMem cung theo duoi nhiing Igi ich 

rieng. Chinh vi vgy, tiong moi quan he nay ludn ton 

tgi nh img mdu thuan vd dieu nay lam phat sinh mpt 

khoan cM pM dai dien, dupc phan thanh hai logi: CM 

pM dau tu vao he thdng k i a n soat can tMet de giam 

tMi'u viec tMeii thdng tin ciia ben iiy nMem va chi pM 

gidm tMeu ni i ro thdng tin qua viec cMa se nii ro vtii 

b i n duge iiy nMim nhd nhung bien phap kich tMch 

dya tien ket qua dau ra. Tuy nMen, theo ly thuyet nay, 

tM kiem todn ngi bg (bin dupc iiy nMem) phai thye 

tM edng viee mpt each ro rang, cdng bdng va gidm 

tfiie'u xung dot Igi ich. Vi vay, nhd vao ly thuyet uy 

nMem ma kiem toan ngi bp cd xu hudng hanh xir mot 

each khaeh quan vd t g qudn tnet lpi ich rieng. Tir dd, 

da de eao vai tio cita kie'm toan npi bg tiong tieh trinh 

hogt dgng cua DN. 

3.2. Ly thuyet kitodn thUc chdng 

Ly thuyet ke toan thye chiing gidi thich va d u 

bao cac hoat dpng ke toan dien ra hang ngay trong 

thye te. Ly thuyet ke todn thye chiing giiip trd ldi 

eau hdi "eai gi dang dien ra hang ngay, tgi sao ngudi 

lgp bao cao tai ehinh Igi lam n h u vay, dpng lye nao 

de hp lam n h u vay?" (Watts & Zimmerman, 1978). 

N h u vgy, ly thuyet ke todn thye chiing mang Igi co 

hpi kham pha va giai thich nhi ing sy vat Men tugng 

ehua t img xuat hien hogc da xuat h i in nhung ngudi 

lam ke todn chua quan sat thay t rong the gidi tai 

chinh va dac b i i t la hoat dpng ke toan (eu the la boat 

dpng k i im toan npi bg), 

6 day, ly thuyet ke toan thye chiing dugc dimg di ' 

giai tMch cho tinh chuyen nghiep a i a kie'm todn npi 

bp, gia tii ciia kii'm todn npi bp dugc thi' Men d viic 

can trgng xem xet cac boat dgng a i a DN, ciing nhu 

kiem tia tinh tuan thu, kie'm tia tinh diing dan ciia 

bao cao tai chinh... Kie'm toan npi bg ed gia tii eiing 

se gia tang gia tii cho DN. NgMa la, lpi ich ciia kie'm 

toan npi bp dua lai cho DN cang nMeu tM gia tri DN 

cang tang, Ly thuyet nay ggi y cho eac DN can chii 

trpng hon tiong cdng tac cai thien tinh chuyin ngMep 

ciia kie'm toan npi bp de lam dpng luc cho viic nang 

cao gia tri. 

4. Ban luan 

Kie'm toan ngi bp la hogt dpng chii chot ciia cac 

DN tiong quan tri va phdng ngita nii ro nhung nhimg 

mdi de dpa den tinh dpc lap, khach quan va ehuyen 

ngMep ciia kiem toan npi bp la khong it. Vi vgy, ciing 

can can trpng doi vai sy tham gia a i a kie'm toan npi 

bp vao cac hogt dgng a i a DN. Vi dg, DN dang tfiye 

Men mpt d y an nao dd va kiem todn vien npi bg cd th i 
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CO du kien thiic, ciing nhu ky nang ddc bigt de thye 
Men dy an nay. Tuy nMen, neu de kiem todn ndi bp 
tham gia vao dg an nay tM cp the xay ra sy thda Mep, 
cau ket tiem ah eua kiem toan ngi bg vdi nhimg thanh 
vien khac trong to chiic. Nhu vay, nguyen tac boat 
dpng tnia kie'm todn ngi bg se bi dnh hudng dang ke. 
Cong ty kM do phdi chap nhgn mgt sy ddnh dd'i do la 
tfiue cac chuyen gia ben ngoai vdi cM pM cao hon hoae 
thui them cdc nha tmng cap djeh vy de hoan tfidnh dy 
dn, thay vi sir dgng kiem todn ngi bg di' tham gia vdo 
ede hogt ddng thupe du an nay nham dam bao khdng 
vi pham tinh dpc lgp (Stewart & SubramaMtun, 2010). 

Ddi vtii moi quan he giiia chiic nang kiem toan 
npi bg va chiic ndng qudn ly, tfii nhiing yeu td de dga 
den tinh ddc lgp eua kiem toan npi chii yeu gdm: (1) 
DN sir dyng chiic ndng kiim todn npi bp Id mgt budc 
dem de de bgt vao cdc vj tii qudn ly; (2) Giam dde dieu 
hdnh hoge Giam doc tai chinh phe duyet ngan sach 
eho ehiie nang kiem todn ndi bp va cung cap dau vap 
cho ki'hogch kii'm todn npi bg. 

Thep CMistopher va cpng sy (2009), nhung moi 
de dpa dpi vdi kiem tpan npi bp la: (1) Kie'm toan npi 
bg khdng bdo cdo di'n Ban qudn tri theo diing yeu 
e'au ehiic nang; (2) Ban qudn tri khdng cd toan quyen 
quyet dinh trong vifc bd nMem, mien nMem, ddnh 
gid kii'm todn ngi bg; (3) Tat ea eae thanh vien Ban 
quan tirj hogc khdng c6 it nhat mgt thanh vien cd du 
ndng lye ehuyen mdn ve k§ todn. Vi neii kii'm toan 
ngi bd khdng lam diing chiic nang, nMem vy ma ban 
qudn tij Igi khdng co thanh vien nao thdng tfigo ve 
k^ todn tM se gdp khd khdn tiong viee danh gid hogt 
dgng ciia kie'm toan ndi bg. Dong thoi. Ban quan tri 
khdng todn quyen bo nMem, bd nMem kii'm todn ngi 
bp se gay dnh hudng dang ke den tinh hinh chung 
cua don vj. Do do, ede DN nin xem xet ky eac dieu 
kien trin de hgn che tac nghen tiong qud trinh thge 
tM kiem toan npi bg. 

Ben cgnh dd, sau kM khdo sat he thong co sd ly 
lugn, nhdm tac gid nhgn thay, ed moi quan hi giiia hogt 
dpng kiein todn npi bp vd sy hiiu Meu aia he thong 
kiem soat npi bp. NgMin ciiu d Mcilaysia cua Fadzil vd 
cgng sg (2005) cho rang, hogt dpng kiem toan npi bp 
tac dgng den chat lugng aia he thdng kiem sodt ndi bp. 
Cae tdc gid cho rang, viee quan ly bp phgn kie'm toan 
npi bp mgt cdch chu j^ ngMep vd thdnh thgo, ddnh 
gid khdch quan cae hogt dpng ki&i tpan npi bp cd the 
day mgnh dugc thanh ph'an "giam sat" ciia he tfidng 
kie'm sodt npi bp. Phgm vi cdng viec ciia kiem todn vd 
Meu qud thye Men cdng tdc kie'm todn anh hmSmg dai 
tfianh phan "tfiong tin va tiniyen tfidng" ciia he tfidng 

kiem soat ngi bg. Trtmg kM do, vifc thye Men cdng tdc 
kian todn mgt cdch thanh thgo, khaeh quan vd chujen 
n ^ e p cd anh hudng den "mdi truong kiem sodt". 
Qudn ly bg phgn kiem todn ngi bg, thge Men cdng 
tae kiem todn, lgp eae chutmg trinh kie'm todn va bdo 
cdo kian toan cd tdc dgng dai thanh phan "ddnh gid 
nii ro". Cudi cimg, viec tbyc Men cdng tac kiem todn 
va lap bdo cao kiem toan dnh hudng dai "hogt dgng 
kiiin sodt" cua he thdng kiem soat npi ijp. Vi vgy, de 
hogt dpng Idem soat npi bp ed the phat huy vai trd mgt 
each tdi da tM DN phdi ngMem tiic tiong viec ddnh gja 
diing dan chiic nang, nMem vy ciia kiem todn npi bg. 
E)e tir dd, kie'm loan ngi bp trd thdnh nhan to thiic day 
sy hiiu Meu aia kiem sodt ngi bg vd gdp phan giiip DN 
tgo lgp Igi the cgnh tiarih. "W 
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